Boston Capital Parw.. . 16 Month Consi. .ction Schedule 191 Unit Multi Family ....cket & AlTordable
Andover Development 131-139 Lowell Street A Multiple Building C i Rental Community
Bl e e == e i :
¥ 191 Unit Affordable and Market Rate Housing Bodays  Tue@1Bd  Mon 9508
b General Conditions 17 dayx Tue 6/104  Wed 6/23/04 [pe———
B | Receive notice to proced and sign contract Jdays  Tue6/104  Thu 63/04 |[],86. genesl managament
i | Execute Construction Contruct 7 days Fri 6404 Mon /1404 )
s Submit bond and insurance documents 2days  Tue 61504 Wed 6/1604
L Prepare and subsul project schedule 2dovs Thud/I744 Fri wmui . peohect mansgementfISn).0.C. scheduln
T Prepare and submit schedule of values 2doys  Mon 62104 Tue 672204 oc. e
¥ Obdain building permits ddns Fuodmd Wedewad| [[jee
¥ Subenit peeliminary shop drawings Twks  ThuG/I004  Wed 62304 jl]“:; €. project
W Subunit monthhy requests for payment | don Fii 6414 Fri 644 |
w Long Lead Procurement Todays  Mon 674 Frl 91044 ! y
w Subarut contraet and onder kg Jesd items - stecl Iwks  MatTA4 Eneisnd| [T
5 Subsmit contract and order long lead items - roafing 2wks  ThuGR4D4  Wed 777/04 T —
B Subenit conteaet and order Jong Jeod items - elevator ks Thu G244 Wed 7704 | i
W Submit contract and order long lead items - phumbing 2wks  Thu62404  Wed 777004 | | == -
W Subaut contract and onder long lead ifems - choctrc Iwks TG Wed 1704 | = I N
B Submit contract and order long lesd iterms - HVAC 2wks  ThuGR404  Wed 77704 e
" Detail. fabricate. and deliver steel 12wks  Moa 2144 Fri %1044 i
Ba Mobilize an Site 10deys  Fri6Md  Thu /1704 |
R Install temporary poswer Tdas FnGHAd Moo 6AM | [Tl contacien
kR Install temporary water service 2 days Fn6Mmd  Mon 6704 | [Hwmbing conmactor
kg St up site oifice Bdavs  Toe&AH TRUGAUIS| 1S supsrimtensento.. lsbor covier]
£ Set line and grade benchmarks 3days  Fri6f1104  Tue&/1504 | urrwy oo
o Prepare site - fav down vard and fempan’ fencing Ddavs  Wed 6168 The &/1704 U g ading contractor.0.C. labor enew]1#%] |
[ = Site Grading and Utilities Sdayn  Fri6/1B04  The WS04 ——
e Clear and grub site Fuas  Foo/dRAM  Tue 62200 | prading contracisr
ES Stone site access and temporary parking area 2days  Wed 62304 Thu 62404 | {L.:-mmm- |
w Rough grade site icut and fill) 1wk Foo280d  The /1AM
L Install storm drainsge 2wks FriTRA4  Thu 7/1504 |
» Install exterson fire luve aind buildhng fire rmor 2 wks Fn72md  Tiw V1504 |
o Perform final site grading 2wke  Fi7I604  The 72904
u Erect building batter boards and lave building Iwk  Fa/A0d  Tho &S04
n Foundations 13 days Frif6id  Tue 92104 |
LI Exconate foundations 2wks Fro oA Thu 81944 |
* Excavate elevator pit 2 days FnR604  Mon 8904
» Form coltnn piers and apread foundataons 4 day Fri R20A4  Wed #2544 |
] Rough-in elestric and plumbing in elevator ddays  Tue /1004 FngN304
» Form elevator put walls ddavs Moo ®0604 The 1904
Ko Set resnforcing and anchor bolis ddiys  ThuS604  TueSAID4 1. 1o fusents conm
“ Pou column prers and foundations Sdavs  Wed A Tue 974N [*_—|rc. copciete crew ‘
Andaver Multifumily Market Rate & Afforduble Tasx EETTT] regees —— Sy P Exonel T Ceacine
B e Sesdyle s une @ Pt Sty P o Vienios & —_

191 UnitRaw Land, Steel, Wood Frame, Market Rate, 25%A fordable Prepared by SPLLC Assumes 191u @ 170kpa = 32,470,000 tpe Sal 2704 12:54 PM




Boston Capital Part.... 16 Month Consis uction Schedule 191 Unit Multi Family ssarket & Affordable
Andover Development 131-139 Lowell Street Assumes Multiple Building Construction Rental Community
E Ta._ e _ : ol M B P sH R T TN T o DL S S ST D 1160152 58 A1 14213 198 20 31 37 % 18 WSR3 S 5%. e Ay T 1) R o i o)
& Pour concrete elevator walls Ty Fri®20MK  Fn 872046 | ¥
~a| Cure elevator wall soncrete Tdas  MoaR2IAM Tue 83104 e wi}
5| Cure piers and foundations Tdays  Wed9RO4  Thu 91604 | f_'j-r&h-m-l"ll
Tt Strip wall forms Ly Wed 9004 Wed 91144 | detid
W . Strip column piers and foundation forms Jdays  Fi9NT04  Tue 92174 £.C. labo ctow
=1 Install poeumatic tube i elevator pit Sdavs TR O2AM Moo Y64 | f
L Prepare and poar concrete floor in clevator pit lday  Tue9704  Tue 9704 foceopmman | |
u Steel Ercetion iSday Wed 92204 Tue 112504
& Erect steel eolomns. heams, and joest = 1st ond 2nd o 2wks  Wed 92204  Tue 10VS/04 | LB Contlscis
L Ercct steel eolumns, beams, and joist - 3nd floor and 1 Toks  Wed IVGAM Tue IVI9AM| ﬂ:“,
B | Install nuscellanecus iron ond beacing - 15t and 2od 0 Twks Wl 10604 Tue 101904 __,;—
" Install miscellanetss iron and biacing - 3rd flooe aod Tods  Wed VMM Tue 11204 &=
ER Install stairs and miscellaneous iron railing Iwks  Wed 1104 Tue 111604 ,':',r
= Toureli-up paist o steel Lok Wed LI1TAH Toe 1172300
Lol Rough Carpentry BSdays  Wed 10/604  Tue 2108 J v
= Frae 131 foor Sdavs Wed 1172404 Tue 1173004 | Ttee 0.6, Mot crowtit’)
L Frame It floor walls Sdays  Wed 10604 Tue 101204 | fee
= Frame nfill & details ddavs Wl 121144 Mmlzmué T} 0 concemte erey
w Frame move up Tdays  Tue 127004 Wed 12/1504 | :IJ'J}H&M‘-'-M
B Frome Punch List 15t floor 2dave  Tho (20604 Fri 12717404 | PLE. labod g
i Frame 2ed floor Sdoys  Thu 121604 Wed 122204 | [hee. laber crewi2ng
E Frame 2ed fhoor walls Sdave  Thu IV1604 Wed 122204 D%L
w Frame infill & details Aduys  Thu 122304 Tue 122804 iee
L) Frame nune up Tdave Wed 122944 Thu 14603 =
L Frame punch list 2ed floor 2 days Fri 17705 Mon 1/10/05 | T 9. tafor e
L Frame 3nd oo 5 davs Fo L7m5  The 11305 ) €. fough eupester crvw,0.C. liber cram{20%)
T Frame 3rd flooe walls 5 duys Fri 1705 Thu 11305 | hbos crawlI2'] Premibing contiacter 1Y%, Eleciric contractrII%]
w Frane infill & details ddavs  Fo 145 Wed 171905 . conerats tiew
. Frame move up Tdays  Thu 12008 Fri 12808 g G o crew{ion]
L Frame punch list 3nd flooe 2davs Mon 13105 Toe 2108 0.0, b grew
Ed Frame roof set up Adays  Mon 122004 Thu 122304 :'H.c. pantet coem
n Frame roof lav out Ik Mon 122004 Fri 122404 | |[ B
" Frame roof safety Iwk  Mon 122004 Fri 122404 | | b
Bl Franse roof ridges & structure Sdavs Mon 123004 Thi 1223 Thec
IR Frame roof raflers 4days Mon 122704 Thu 1230104
L Frame rool sheating Tdavs  Fo 123044 Mon 11001 ot w0
L Frame roofing finish 10days  Tue /1105 Mon 1/24/05 THp-C- o crew
B Masonry Work Sddays  Wed 11304 Mon 31405 p— . 4
L Rough-in plumbing at toilets and masonry walls 4wks  Tue 12505  Mon 22105 —
a Lav masonry o core. mechameal. aod foilets duwks Wed 11304 Tue | 13044 Thmmm
Andover Multifamily Market Rate & Aflfordnble Task ] erogems — 5y ; Etaral Tavks Deagine
16 Month Construction Schedule Vi it . Proect Sy (Y oy Vit &
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Boston Capital Partu... 16 Month Consu uction Schedule 191 Unit Multi Family ....cket & Affordable
Andover Development 131-139 Lowell Street Assumes Multiple Building Construction Rental Community
- :._ B FM" T i ﬁ“ Mflmus T:rms r&“ﬂ’smm*‘}? errtnml;ﬁ: wmzmrﬁﬁ“mmﬁ?m? :o‘e'fﬁ l?:riin Tl % q’_'r&wmi:ﬁix'hw&%{'ﬁ? T .h?r'—-ﬁm‘m‘f_ TAThA FARATE Eﬁmwl?
u Tnstall tike i Rt rooms Juks Tw22NS Mon 30|
B Clean toilet room tile twk  TuedAOS  Mon V1405 | M
B Roafing 63duys  Mon U305 Wed /30005 | L v
L | Install flashing at parspet walls 4days  Mon I35 Thu 1605 [
. Pour lightweight concrete wof fill 2davs Fri 17705 Moa 111005 | Fentracior
L Install roofing material Adays  Tue IB0S  Tue /1505 | .E 228 —————
L Install roofing shinghes davs  Wed 6N Wed 31603 ; b
® Set oflop equipment 2wis Thu3NI0S Wed 33005 A rataesin
w Windaws Wall snd Entry Closures Jdays  Mon 130 Fri YIRS ! v
ol Install windows aluminum and glass Swks  Mon 1305 Fri 24/05 | b |
@ Install interioe details 2wks Mon 275 Fri IR05|
| Install store front doors and hardware Iwks  Mon 1305  Fn uzlms! Ears
] Building Finishes Todas  Men2TMS  FriS130S| * v
o Install drywall Jwks  Mon22105  Fn 1105 Tr-—-l--n-
w3 Tape drywall dwks Moo 31405 Fri 4mas | L }
o Install conduit at ceiling pleaum space 3wks  Mon2M§  Fri 22508 flectiic contracior
B Install duet in ceiling pleaum spoce Iwks  Mon 22808 Fn VIBUS ! ==t
|
w Install millwork & Doors dwks  Mon 32105 Fri4508 v
1o Paint wall and trim dwks  Mon RBUS Fri 31305 }ovmallcomtracior
L Hang wallpaper 2wks  Mond/1R05  Fni 429008 j==)
TR Install buikding carpet dwks Moo I3 Fo 3008 | |
o Install hardware snd accessones Iwks  Mond/1105  Fn4/2908 }o.
Bl Complete iterior and exterior sod nod plantings Tuks  Mon 005 Fri 42208 JZ:]‘
08 Pave, curb, and stripe parking lot 2wks  Mon 472508 Fri /6105 {: P
101 Elevators 40days  Wed 120004 Tue 2508
0| Set clovator equipment in shafls dwks  Wed 12/104  Tue 122804 e, contragtor
o Set equipnient i mechanical fxm Twks  Wad 122904 Tue 11105 g
] Test and align doors and equipment 2wks  Wed 11205 Tuoe 12505 | & — -
L] Plamblng 9 days  Men 1305 The ¥1905 L v
i Rough-in plumbing in drywall walls 4wks  Mon 2708 Fri 34008 }
fir | Tiewin fire line riser and wet valves Tuks  Mop 1305 Fo 1/1403 it —
i ':l Set plumbing fixtures and trim 3 whs Fr4/1505  Thu 5508 . Plunbing contractr
i) Fhush. test, and clean piping and fixtures 2wk Fri $6005  Thu /1905 l:l-l—hu———
| Eleetrical 9days  Tuo M2S0S  Fri 429008 v
1 Rough-in electncal us masonsy walls duks  Tue L2505 Mon 22105 el comirie.
W Roughein electrical in drywall walls dwks  Mon 705 Fri 34008 | }Bactic
o Pull wire m conduit and set ares transformens duks  Mon 22805 Fn 31805 AR
LU Install and terminste electrical devices 3wks  Mon32105  Frid/®0S, e comractor
L Make electrical temunations for HVAC eqgispunent i Thu 33105 Fri 41105
Andover Multifumily Market Rute & AfTorduble Tasa N —— s ool Tavs Ceadiee
16 Manth Comtruction Schedule Set Missions Project Summary | ERSESSSSS Eramel wiestons
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Boston Capital Pari..s

16 Month Consu uction Schedule 191 Unit Multi Family oarket & AfTordable

Andover Development 131-139 Lowell Street Assumes Multiple Building Construction Rental Community
| :l__]_i!__ .wﬁl-u'hﬁu e Chisi i i B"-'::h u.ﬁm.s T ;55';.1;' ww*.‘:?mn-f.méa':‘;?; uumm'qmm?ﬁ%‘ Ni] rw-'Em g.th;.T'mr;n_:m .‘z’a"ﬂ"’-‘@'w’w-a‘-ﬁ? “‘mﬁwﬁa? PP i) Mﬁﬁg __,_i mwﬁ?&? mmﬁfgrﬁhor 7T M ‘r"x 487 _‘ ﬁfmﬂﬂ‘}i
Rl Heating and Ventilating - AC I8 days  Wed 12104 Fri 1305 v
i Set equipment in mechanical room. 2wks  Wed 127104 Tue 121404 k}-ﬂ"‘m
] Rough-in mechamical in masonry walls dwks  Toe 12505 Moa 22105 [ VA contracior
i Rough-in mechanical in drywall walls Iwks  Mean 2705 Fr 21805 [ #yc contractor
1% Tnstall duet in building chase Iwks  Tue 22205 Mon VI40S PTG caaactat
ur Set HVAC trim and test and balance system awks  Mon4/1805  Fri $1308 T eesc comnscer
T Final Clean-up and Occupancy d0days  Thu 7708 Wed 83005 | L, v
W Install hard tile flooring in common arcas Iwk  Thu7/705 Wed 11305 cons
10 Cleant hard tile flooes ddavs Tho 7405 Tue V1905 D& e
AL I Remove debris from building and do final clean-up ddoys  Wed 772005 Mon 7/2505 E‘““""""
R | Fre Punch List completion 34 davy Fn 771505 Wed 83105 E ]
i Substantial completion date Iday WedBAIOS Wed £3108 85 superie
s Complete Final Inspections Widays  ThuS4B5  Mon %503 v v
L | Manage Final Inspections 23 days Thu 8405  Mon H505 ]
L | Complete ebevator ipection and certification 3 davs Tho RAAIS Moo 8805 i contractos
e Perform architect's inspestion Iday  Tue®905  TueRO05 supsrintendent{S0s).
5 Perform bocal building agency wspection Lday  Wed RIS Wl 81013 Baject mmpsme
i Perform fire marshal's inspection Tday Thu®/1105  The&1105 ILW
B Complete punch List items from all nspectns 2aks Fo®1205  The 82305 e ac
B Obtain centificate of cecupanay 2duys  Fri®26M05  Mon B2905 0.C. project m
o Lsstie final comg e inchuding 1 da Fri ®26A15  Fri R2608 G et
e | lssue final request for pavment Sdays  TueRADDS  Mon WS0S5 BE prue
Andover Muliifamily Market Rate & Affordable Tosk | —— Y — Sl N Exaral Ttk Duacing
;::::'r:' f";;':“"“' Srhadule o [re— Prowes Bummany TSRS Eiyal Wiesiore
191 Units,Raw Land, Stecl, Woed Frame, Murket Rate, 25%AMordable Prepared by SPLLC Awsumes 191u @ 170kpu = 32470, M0 tpe Sat 2THM 12:584 PM




